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ADVANCED PUBLICATION OF 
REPORTS 

 
 

This publication gives five clear working days’ notice of the decisions listed below. 
 

These decisions are due to be signed by individual Cabinet Members 
and operational key decision makers. 

 

Once signed all decisions will be published on the Council’s 
Publication of Decisions List. 

 
1. BATHROOM POD INSTALLATION AT BRIMSDOWN ESTATE, VARIOUS 

PROPERTIES BRIMSDOWN AVENUE AND CROFT AVENUE, EN3  

(Pages 1 - 12) 
 

2. TO AWARD THE CASH COLLECTION CONTRACT FROM PAY AND 
DISPLAY MACHINES  (Pages 13 - 22) 
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MUNICIPAL YEAR 2019/2020 REPORT NO. 

 

PL 19/147 O 

 
ACTION TO BE TAKEN UNDER 

DELEGATED AUTHORITY  
 

 
OPERATIONAL DECISION OF: 

 

Director of Environment & 
Operational Services 

 
Contact officer and telephone number:  

Adrian Wise, 020 8379 3560 

Email: adrian.wise@enfield.gov.uk  
 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 

Subject: 
To award the cash collection contract 

from Pay and display machines 
 
 

Agenda – Part: 1 

Wards: ALL 

KD Num: KD5048 

 
1. EXECUTIVE SUMMARY 

 

This report seeks approval to award the cash collection contract to 
the preferred tenderer after using the tender process from the Eastern 

Shires Purchasing Organisation (ESPO) Framework 32F Cash 
Collection, Cash and Valuables in Transit Services for a contract 
period of 3+1+1 years. 

 
.  

 

 

2. RECOMMENDATIONS 

 
To approve the award of the Cash Collection Contract to the 

successful tenderer named in Part 2 of the report.  
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3. BACKGROUND 

 

3.1 Since 2016 Enfield’s cash collection from Pay and Display machines has 
been carried out by a private contractor.  Prior to this, the cash collection was 

carried out by in-house cashiers but the service closed. 
 

3.2 The contractor collects, counts and remits cash from the Council’s 220 pay 
and display machines and from a small number of schools that still require 
cash collections 

 
3.3 The Council had entered into an agreement in February 2016 to call off the 

ESPO Framework Contract - Cash Collection and Cash and Valuables in 
Transit Services.   

 

3.4 Parking Services, Exchequer Services and Procurement managed a mini 
tender project with the three named companies on the ESPO framework; 

G4S, BDI Securities and Contract Securities were invited to bid for the 
contract in the London Area. 

 

3.5 TUPE will apply to one member of the staff that currently works for the 
current contractor 

 
3.6 Please see section 3.6 in part 2 of the report 
 

 
4. ALTERNATIVE OPTIONS CONSIDERED 

 

4.1 To remove all pay and display machines and have all customers wanting to 
pay to park using alternative methods such as paying using their mobile 

phones.   Whilst this option is already available, pay and display cash 
payments account for 80% of revenue and to remove this would not be 

popular with the public in the borough. 
 
 

5. REASONS FOR RECOMMENDATIONS 
 

Please see part 2 of this report 
 
 

6. COMMENTS FROM OTHER DEPARTMENTS 
 

6.1 Financial Implications 
 

6.1.1 This report seeks to award a Cash Collection Contract for on-street and off-

street Parking receipts to the successful tenderer. The total cost of the 
contract will be met from the existing budgets for cash collecting. 
 

6.1.2  Please see part 2 of this report 
 

6.2 Legal Implications  
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6.2.1 S.111 Local Government Act 1972 (“LGA”) gives a local authority power to do 

anything which is calculated to facilitate, or is conducive or incidental to the 
discharge of any of its functions. Further, the Council has power 
under section 1(1) of the Localism Act 2011 to do anything that individuals 

may do provided that it is not prohibited by legislation and subject to Public 
Law principles. Under Section 45 of the Road Traffic Regulation Act 1984, the 

Council has the power to make, and collect, charges for parking within its 
jurisdiction. The proposals in this report are pursuant to these powers and are 
in compliance with the Council’s powers.  

 
6.2.2 The value of the proposed contract exceeds the relevant EU threshold for 

services therefore, a fully compliant process must be carried out in 
accordance with the Public Contract Regulations 2015 and as per the 
Council's Contract Procedure Rules (CPRs). 

 
6.2.3 The CPRs permit the Council to call-off from an existing Framework if the 

Framework terms permit, and provided that due diligence has been 
conducted on the suiatability of the framework by the procurement team. It 
has been confirmed that this has been carried out accordingly.  

 
6.2.4 The Council complies with its obligations with regards to obtaining 

Best Value under the Local Government (Best Value Principles) Act 1999. It 
is confirmed that this obligation has been complied with when choosing the 
successful bidder.  

 
6.2.5 Due to the value of the contract, this report constitutes a Key Decision, and 

therefore, the Key Decision procedure has been followed 
 
6.2.6 The resultant call off has been prepared in accordance with the ESPO 

Framework, and has been prepared and agreed by Legal Services. Due to 
the value of the contract, the contract shall be sealed on behalf of the Council 

in compliance with the CPRs. 
 
 
6.3 Property Implications  

 

6.3.1 There are no property implications 
 
6.4 Procurement Implications 

 
6.4.1  Any procurement must be undertaken in accordance with the 

Councils   Contract Procedure Rules (CPR’s) and the Public Contracts 
Regulations (2015). 

 

6.4.2  The award of the contract, including evidence of authority to award, 
promoting to the Councils Contract Register, and the uploading of executed 

contracts must be undertaken on the London Tenders Portal including future 
management of the contract. 

 

6.4.3  All awarded projects must be promoted to Contracts Finder to comply with the 
Government’s transparency requirements. 
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6.4.4 A mini competition was carried out on the ESPO 32F Framework.  Scoring 

was carried out by stakeholder services, with moderation carried out by P&C 
Hub. 

 

6.4.5 It is expected that the Contract will be managed by the service to ensure that 
service delivery meets KPI’s and that commercially we are only charged what 

is within the contract.  That all monitoring meetings are recorded and 
information updated to the LTP. 

 

6.4.6 That the service undertake a review in good time to ensure that a 
procurement can be carried out, should the extensions not be taken.   

 
7. KEY RISKS  
 

Risk Category Comments/Mitigation 

Strategic Risk: If the contract is not put in place the council could be 
left without cash collection contractor 
Mitigation: Procurement and Parking will put the new 

contract in place before the deadline 

Operational  Risk: If the contract is not put in place the council could be 

left without cash collection contractor 
Mitigation: Procurement and Parking will put the new 

contract in place before the deadline 

Financial Risk: Company could cease trading 
Mitigation: The ESPO has carried out financial checks on 
all companies before they could tender 

Reputational Risk: None identified. 

 

Regulatory Risk: None identified. 

 

 
 

8. INTERNAL DEPARTMENT IMPLICATIONS/CONSULTATION 
 

Pay and display meters are a council asset and if not emptied will shut down 

and loose the department revenue from the pay and display machines. 
 

 
9. IMPACT ON COUNCIL PRIORITIES – CREATING A LIFETIME OF 

OPPORTUNITIES IN ENFIELD 

 
 

9.1 Good homes in well-connected neighbourhoods 

 
9.1.1 The enforcement of traffic and parking is essential in having neighbourhoods 

that connect both places to live and work within the borough 
 

9.2 Sustain strong and healthy communities 
 

9.2.1 Parking and traffic enforcement is necessary to form part of a wider need to 

help with health communities.  Enforcement takes place: 
 

 Outside of schools to ensure that children are safe 
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 In cycle lanes to keep them clear for people commuting or carrying out 

exercise 

 To deter pavement parking making pavement accessible for pedestrians 
 

9.3 Build our local economy to create a thriving place 
 

9.3.1 The contractors should, where applicable, employ local people.  
 

9.3.2 The contractor will also be required to pay their staff the London Living Wage 
in line with the Council’s requirements.  
 

 
10. EQUALITIES IMPACT IMPLICATIONS  

 

An initial screening has been carried out and a full equality impact assessment 
is not required in this instance. However, the following table summarises the 

key impacts on the various protected groups. 
 

Age No specific impacts identified 

Disability No specific impacts identified 

Gender reassignment No specific impacts identified. 

Marriage or civil partnership No specific impacts identified. 

Pregnancy and maternity No specific impacts identified. 

Race No specific impacts identified. 

Religion or belief No specific impacts identified. 

Sex No specific impacts identified. 

Social economic No specific impacts identified. 

 

 
11. PERFORMANCE AND DATA IMPLICATIONS  

 

None Identified 
 

 
12. HEALTH AND SAFETY IMPLICATIONS 

 

12.1 All contractors that have been allow to tender have shown they comply with 
Health and Safety Legislation through the ESPO. 

 
12.2 The winning tenderer has provided the council with a full set of risk 

assessments and Safe Systems of Work, to demonstrate that collections from 

machines in Enfield can be completed safely. 
  

12.3 Health and safety measures will be regularly reviewed and audit the 
contractor performance to ensure that the contractor’s work, which forms part 
of the council undertaking is being conducted in way that is legally compliant.  

 
 

13. HR IMPLICATIONS   

 
None Identified 
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14. PUBLIC HEALTH IMPLICATIONS  
 

 No direct public health implications from this report. 
 

 
Background Papers – None  
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